Superior town hall expansion

SurveyMonkey

Q1 Do you live in superior?

Answered: 102 Skipped: 0

Yes

No

0% 10% 20%

40%

50% 60% 70% 80% 90% 100%

Answer Choices Responses
Yes 99.02% 101
No 0.98% 1
Total 102
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Q2 If you live in superior, how long?

Answered: 102 Skipped: 0

n/a

4-7 years

" e _

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
n/a 0.00% 0
0-3 years 10.78% 11
4-7 years 15.69% 16
7-11 years 18.63% 19
12+ years 54.90% 56
Total 102
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Single, no kids

Married, no
kids

Single with
kids (under 18)

Single with
grown kids

Married with
kids (under 18)

Married with
grown kids

Answer Choices
Single, no kids
Married, no kids
Single with kids (under 18)
Single with grown kids
Married with kids (under 18)

Married with grown kids

Total

Q3 What is your family status?

Answered: 102 Skipped: 0

0%

10%

20%

30% 40% 50%
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60%

70%

80%

Responses

6.86%
8.82%
2.94%
1.96%
59.80%

19.61%
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Q4 Before this survey, were you aware of
the town hall expansion?

Answered: 102 Skipped: 0

Yes
No
Sort of
Other (please
specify)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Yes 40.20% 41
No 32.35% 33
Sort of 27.45% 28
Other (please specify) 0.00% 0
Total 102
# Other (please specify) Date

There are no responses.

4712



Superior town hall expansion SurveyMonkey

Q5 On a scale of 1-5, how supportive of the
town hall expansion are you (1 the least, 5
the most supportive)

Answered: 100 Skipped: 2

2 -
3
4 -
5 -
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
1 38.00% 38
2 19.00% 19
3 14.00% 14
4 12.00% 12
5 17.00% 17
Total 100
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Q6 Where would you like to see the
budgeted $2.6M spent?

Answered: 102 Skipped: 0

Town hall
expansion (a...

Community
center

Park
enhancements

Not at all
(save to the...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Town hall expansion (as planned) 23.53% 24
Library 11.76% 12
Community center 25.49% 26
Park enhancements 3.92% 4
Not at all (save to the general fund) 15.69% 16
Other (please specify) 19.61% 20

Total 102

# Other (please specify) Date

1 reduce alcohol abuse among Superior teens 5/9/2016 4:53 PM

2 where it's most needed as decided by those who are more informed than | 5/9/2016 4:15 PM

3 Town hall should be expanded but with a smaller budget, and if additional funds are available they should be spent on 5/9/2016 4:07 PM

other indoor space needs (i.e. Town Center civic space, community center on the Richmond 15).

4 community center and library 5/9/2016 2:55 PM

5 utilize Louisville's library. it's great 5/9/2016 12:09 PM

6 | guess | don't understand all the building add it relates to our debt level. | would love all these things bit wonder how 5/9/2016 12:00 PM

we can afford any of it.

7 Save to pay down debt or a community center 5/9/2016 11:19 AM

8 Upgrades on roads and light fixtures and more parks 5/9/2016 11:06 AM

9 Town Hall if fine but the amount seems large, alternatively, community center which may also hold large meetings if 5/9/2016 10:29 AM

needed since that appears to be driving factor
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10 Rec center 5/9/2016 10:26 AM
11 Indoor pool 5/9/2016 10:08 AM
12 Business development 5/9/2016 8:52 AM
13 Save and or enhance our wetlands and natural corridors. 5/9/2016 8:16 AM
14 | would think that this could be done for less then this 5/9/2016 7:48 AM
15 A recreation center 5/9/2016 5:47 AM
16 Road repairs 5/8/2016 11:42 PM
17 Understand need for offices but prefer limiting expense to minimum required and remainder for parks or community 5/8/2016 10:11 PM

center, unless town hall expansion includes community center

18 Another pool or expansion of an existing one. The two pools are pitifully small for a neighborhood of this size. 5/8/2016 9:42 PM
19 Open space preservation 5/8/2016 9:33 PM
20 Trails 5/8/2016 9:21 PM
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Q7 If you've reviewed the options, which
choice is best

Answered: 69 Skipped: 33

Option 1 - new
building wit...

Option 2 - the
H layout

Option 3 - the
L layout

None of the
above

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Option 1 - new building with bridge 11.59% 8
Option 2 - the H layout 8.70% 6
Option 3 - the L layout 7.25% 5
None of the above 44.93% 31
Other (please specify) 27.54% 19

Total 69

# Other (please specify) Date

1 have not reviewed 5/9/2016 4:53 PM

2 | haven't reviewed the options 5/9/2016 4:15 PM

3 Need more information, but, in any event, it shoulld have the same "character" as the town - NOT modern. 5/9/2016 1:50 PM

4 Don't know what H or L layout is 5/9/2016 11:36 AM

5 Have not reviewed 5/9/2016 11:19 AM

6 not sure 5/9/2016 10:51 AM

7 unaware of options 5/9/2016 10:29 AM

8 no preference 5/9/2016 9:38 AM

9 Haven't reviewed options 5/9/2016 9:08 AM

10 undecided 5/9/2016 8:41 AM
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11 Because | am loathed to actually think that this is even the right thing to do at this time, | won't choose a plan. | support 5/9/2016 8:40 AM
better use of the money, this is an EXTRAORDINARY sum to spend when the current board meeting room was done
not that long ago. Think remodel, not rebuild.

12 Don't build new at the cost discussed above unless you are planning on bringing in a few more sections of 5/9/2016 8:16 AM
developable land and turning our town into a city of double current residents with expanded business, not just a sleepy
bedroom community.

13 None, have the town rent space in new development across the street. 5/9/2016 7:26 AM
14 Have staff use the trailers that kids go to school in and give the Town Hall to the kids 5/8/2016 9:50 PM
15 | have not reviewed them 5/8/2016 9:33 PM
16 We do need a larger meeting space, but it doesn't have to be exclusively for town meetings 5/8/2016 9:23 PM
17 | have not reviewed the options 5/8/2016 9:23 PM
18 Rent from space available in Superior (there is a lot) 5/8/2016 9:22 PM
19 We have too much money obviously. Why can't we spend it on some of the amenities our so called Town Centre was 5/8/2016 9:22 PM
SUPPOSED to gave
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12

13
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16

17

Q8 Do you have any comments for the
Mayor or Trustees?

Answered: 47 Skipped: 55

Responses

My anonymous comments are as follows: The developer should pay for incremental Town Hall facilities since the Town
Center development is driving the need for additional services. The Town Manager and members of the Board are
simply using the development as a reason to expand the footprint and budget of the Town to embellish themselves.
The Board should direct staff to be more creative and cost efficient in its delivery of services. Lease or buy the Sports
Authority building. Put the Sheriff's back into the fire station or the Safeway center. Allow staff to telecommute. This
Board has gone overboard with its agenda on community spaces (e.g. Eldorado K8 park and Town Center sports
fields) and all of the soft services such as nature walks, bird watching, fly-fishing and tree climbing classes, etc. All of
this is cost and scope creep that provide little return to residents. Kevin Ryan put together a simple survey in a matter
of hours. Since most of the Town Board are unwilling to engage residents in informal public settings, | encourage this
virtual type of community outreach. Hopefully, with a clear and concise presentation of the Town's near and medium
term fiscal plans, we can obtain a broader perspective of resident sentiments on the issues.

| sincerely appreciate their time, efforts and dedication.

Where is the transparency? How is it in any way, shape, or form ethically acceptable for board members to meet
individually with the developer of the Town Center? It raises serious questions given the subsequent concessions that
have been given to the developer, and it also raises questions about what pet projects have been garnered in return
(i.e. the inclusion of a rugby field -- something that | would wager more than 90% of residents neither see the need for
nor want money spent on)

Please be transparent - Thanks
| feel confident that due diligence was done by town staff on this project.

I'm proud of our little town. Personally, I'd like to KEEP it little. All in all, | think highly of the services we receive. |
know it's difficult dealing with some of us (that seem to be still bottle-fed).

Thanks for doing a generally good job - no complaints, but we do need an indoor pool and community/rec center. Too
late to help my kids now, but a town of this size really ought to have those amenities. I'd put that before a new town
hall. So what if a few overly contentious meeting flow out into the outer rooms.

Why isn't the new firehouse being considered as new community meeting space and is there not room for the sheriff
substation there as well? Also, infestations are not solved with new buildings so we are confused as to why it is part of
the argument for expansion. Lastly, we didn't we negotiate town govt space in the new town center?

they need a professional to help them deal with the developer. they don't seem able to negotiate with him on their
own.

If the town hall could be multi-purpose for both offices and community use, that would be amazing

Obviously we are paying too much in taxes. Tax reserves must be great since you can find nothing better to do with
the funds other than build unnecessary, new cushy digs for the town politicians! Are you planning to build a Taj Mahal
like Golden? What's wrong with the current space? If you need more room why don't you use one of the many vacant
buildings that are available in Superior? How about using the old ice skating rink since you now have a new fancy one.
Build out that building to suit your needs! You spent $14 plus million on the diamondback but you can't afford to
sequence the lights so that the traffic congestion might actually be mitigated?!? As of now, it sucks!!!

Please spend the money on things that everyone from which everyone can benefit.
It would be great to have everyone in oneplace instead of being sent all over town to get assistance
Having all of the town departments and functions in one location makes sense and its more efficient.

| think an expansion of the Town Hall to include all staff offices especially the Sheriff's office is wise but the proposed
budget | don't agree with.

communicate the needs for expansion, simply having people in same building is not a requirement for such a large
outlay. Perhaps we may accommodate large but infrequent meetings using the empty buildings already in Superior?
Quite simply, the town is not well informed as to the real need

Why is library a choice in question 6? Let the library go!
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Date

5/9/2016 4:53 PM

5/9/2016 4:15 PM

5/9/2016 4:02 PM

5/9/2016 2:55 PM

5/9/2016 2:54 PM

5/9/2016 1:50 PM

5/9/2016 12:38 PM

5/9/2016 12:30 PM

5/9/2016 12:09 PM

5/9/2016 12:00 PM

5/9/2016 11:36 AM

5/9/2016 11:19 AM

5/9/2016 11:00 AM

5/9/2016 10:58 AM

5/9/2016 10:43 AM

5/9/2016 10:29 AM

5/9/2016 10:26 AM
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With the new Town Center being built and the potential access to other buildings such as Blockbuster, why spend the
money for this new project. Lets use what we currently have access to please.

Spend your time and our money focused on getting businesses to come to Superior, rather than just spending money
and taxing residents more.

Getting ahead of yourselves and seeking RFQ's for construction managers and so forth is presumptuous at best. It is
frustrating that the board chooses to just plow ahead and commit to spending money in not so wise ways. The
consultants that have been hired for other projects in the past have been horrible and the lack of direction from town
leadership makes every penny spent a waste and here the board is... doing it again.

I've watched in the recent years as we've spent obscene amounts of money to "bring" businesses to our community,
yet near to nothing to keep residents here. I've seen construction work done by workers that care little to none about
the community and how there lapses in communication or failures affects citizens lives. And requests for improvement
ignored by those that "hired" said companies to the point that it makes you wonder. | would really like to see more of
our tax dollars going to things that will support our citizens not the next business that will simply take the money and
put it in the pockets of the CEOs who will not spend that money locally.

| fully support the town hall expansion. | trust the board to select the option that will work best for town business and
please don't consider moving the hall to a different part of town. It should be near the Superior Town Center.

First off, why do you need to expand? We don't need larger staff for the sake of making management feel more
important and if you legitimately need larger facilities, lease one of our vacant buildings for an annex or vacate and
lease or buy a larger vacant building. Send a frugal message of how you manage our town and our resources.

my comments posted on CAC site

I've lived in Superior for about 10 years now. | used to be so proud of telling my friends and family how smart our little
town was but now | don't feel same. It seems/sounds like we're just as bad as other places--wrought with silly
mistakes, loss of vision, and shortsightedness. Come on Superior, let's get back to our values and plans. Let's create
that town we can all be proud of again. We're smart people with awesome resources and great opportunities. We can
do this! Stop being dumb.

Your staff is great, this is a long time coming and will increase efficiency of an already very lean staff.
| think they are doing a great job.
not at this time

| think we should spend the money on library and community center. We shouldn't have to go to Louisville for these
basic services.

Give us our own Library. You don't need an expansion just so you can have an bigger office.
This seems excessive. have the town rent space in new development across the street.

| would love t have all Town staff under one roof. More convenient than having them in 5 different buildings and
constantly being sent to a different building than Town Hall.

We are in such turmoil at this time with the development of the new town center | would rather we postpone several
years to see if perhaps our town hall should be moving in a different direction. In the meantime leasing meeting space
is probably viable.

Torn on this one. Although service would improve, not sure it's beneficial enough to spend 2.5 million.

Start meaningful dialogue with the community rather than town meetings where you let people talk, ignore their input,
and do what you want.

We need a community center/Rec center,

$2.6M is a lot of money for a town hall in a town of 15,000 people. the money in this deal just doesn't pencil out,
especially since we've given a HUGE tax abatement and the developers are pushing to make the promised
commercial area into residential. We will also lose out on income from sales tax from revenue generating zoning
(commercial property). That tax revenue could help pay for the town hall if the board truly wants that. There is so much
that I'm concerned about with the town center and now it seems like there is some pork barrel politics happening. |
would like for the Mayor and Board to explain why we continue to make concessions to the developers.

Stop wasting our money...there is no need for this expansion. The town has not really grown in the past 15 years so
why the need for a $2.5M expansion

| wish they'd leave anything McCaslin related alone at this point. Diamond interchange is horrible. They seem to be
being taken to the cleaners by the developer on this town center stuff. | don't see things going well.
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5/9/2016 10:24 AM

5/9/2016 8:52 AM

5/9/2016 8:40 AM

5/9/2016 8:40 AM

5/9/2016 8:25 AM

5/9/2016 8:16 AM

5/9/2016 8:04 AM

5/9/2016 8:02 AM

5/9/2016 7:52 AM

5/9/2016 7:50 AM

5/9/2016 7:48 AM

5/9/2016 7:45 AM

5/9/2016 7:30 AM

5/9/2016 7:26 AM

5/9/2016 6:26 AM

5/9/2016 5:40 AM

5/8/2016 11:42 PM

5/8/2016 11:02 PM

5/8/2016 10:39 PM

5/8/2016 10:25 PM

5/8/2016 10:20 PM

5/8/2016 9:51 PM
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40 Seriously? You just destroyed our community with an incredible debacle with the 149mm in TIF for a terrible plan 5/8/2016 9:50 PM
which is being unprofessionally implemented, and you seriously are thinking about rewarding yourselves? Seriously?
It is probably time for a recall.

41 Have they thoroughly looked at existing real estate? This will be the 2nd rebuild since | moved here - it is a lot of 5/8/2016 9:39 PM
money when proper planning could have prevented this need.

42 They need more transparency - not clear who they are making decisions for, themselves or the town. 5/8/2016 9:33 PM
43 Nothing wrong with the townhall we already have; a waste of money. 5/8/2016 9:27 PM
44 Don't spend 2.6M for the goal of having a larger meeting space. The current town hall is very adequate for basic 5/8/2016 9:23 PM

usage. We should have a larger meeting space that is a multi-purpose room.

45 | believe we have other priorities as a town before expanding the town hall. A community/recreation center would be a 5/8/2016 9:23 PM
wonderful addition.

46 | understand wanting to have town hall across from the Superior Town Center. Superior suffers from a glut of available 5/8/2016 9:22 PM
retail and office space. The current town hall location has poor access. Please consider renting additional space rather
than building a monument.

47 What is the justification for this? 5/8/2016 9:22 PM
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