Superior Town Hall Expansion (take two)

Q1 Do you live in superior?
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4-7 years 16.67%

7-11 years 21.11%

12+ years 50.00%
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Q3 What is your family status?
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Q4 Before this survey, were you aware of

the town hall expansion?
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Yes

Sort of

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Yes 66.67% 60
No 13.33% 12
Sort of 17.78% 16
Other (please specify) 2.22% 2

Total 920

# Other (please specify) Date

1 Yes - but only a short time before. 7/11/2016 6:53 PM

2 the 1st survey was our first info 7/11/2016 2:50 PM

Q5 On a scale of 1-5, how supportive of the
town hall expansion are you (1 the least, 5
the most supportive)

Answered: 88 Skipped: 2
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
1 45.45% 40
2 7.95% 7
3 21.59% 19
4 6.82% 6
5 18.18% 16
Total 88

Q6 Where would you prefer to see the
budgeted $2.6M spent?

Answered: 89 Skipped: 1

Town hall
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Park
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Answer Choices Responses
Town hall expansion (as planned) 23.60%
Library 7.87%
Community center 23.60%
Park enhancements 1.12%
Not at all (save to the general fund) 21.35%
Other (please specify) 22.47%

Total

# Other (please specify)

1 Back in our pockets

2 library - community center,

3 Open the floor for a community discussion on improved space for town staff.

4 preserving and purchasing open space ifiwhen available

5 Town Hall & Sheriffs in new Town Center

6 | think this question is misleading

7 consulting on protection from predatory developers & town hall improvements (pared down from plan)

8 Let's put it all on hold until Town Center and construction mitigation is completed.

9 The Town Hall Expansion is not important right now. The Town Center Dev. & master plan is the MOST important. |

would love to see a Rec. Center in Superior.

10 before we spend any money, let's get public input on town hall please

11 share with Louisville's library & rec center

12 Superior & Eldorado school improvements

13 Futher in depth evaluation required

14 not informed enough to know

15 Return to registered voters that reside in town

16 Additional road improvements

17 town wide fiber optic wifi

18 Indoor swimming pool

19 If we actually have $2.8 million sitting arund, why not ask the citizens how they would like to see the $ spent. Several

years ago we conducted a survey regarding communty indoor space and NOTHING has been done to respond to
those needs whatsoever.

20 | can understand there being a space and accommodation issue, but $2.6 million seems a little excessive. Maybe a
cost review is in order?

Q7 If you've reviewed the options, which
choice is best?

Answered: 73  Skipped: 17
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Date

7/11/2016 7:56 PM

7/11/2016 6:53 PM

7/11/2016 6:03 PM

7/11/2016 4:47 PM

7/11/2016 4:41 PM

7/11/2016 3:05 PM

7/11/2016 2:50 PM

7/11/2016 2:39 PM

7/11/2016 2:19 PM

7/11/2016 2:11 PM

7/11/2016 1:53 PM

7/11/2016 1:27 PM

7/11/2016 1:15 PM

7/11/2016 12:46 PM

7/11/2016 11:57 AM

7/11/2016 11:29 AM

7/11/2016 10:54 AM

7/11/2016 10:48 AM

7/11/2016 10:19 AM

7/11/2016 10:17 AM
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Option 1 - new
building wit...

Option 2 - the
H layout

Option 3 - the
L layout

Option 4 - the
Newest Idea

None of the
above

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Option 1 - new building with bridge 4.11% 3
Option 2 - the H layout 8.22% 6
Option 3 - the L layout 2.74% 2
Option 4 - the Newest Idea 8.22% 6
None of the above 50.68% 37
Other (please specify) 26.03% 19

Total 73

# Other (please specify) Date

1 Town expansion in Town Center 7/11/2016 6:53 PM

2 don't know enough to answer 7/11/2016 6:15 PM

3 See #6 7/11/2016 6:03 PM

4 we are completely not in favor of any town hall expansion 7/11/2016 4:47 PM

5 Town hall in the new Town Center 7/11/2016 4:41 PM

6 | would prefer the decisions be made by our town officials and town staff. 7/11/2016 3:14 PM

7 wiatin for updated option 7/11/2016 3:05 PM

8 Haven't reviewed new layout. Where do we see them? 7/11/2016 2:44 PM

9 More discussion is crucial. 7/11/2016 2:39 PM

10 | would like to have a say in how this nearly $3 mill expansion of town hall happens. It's premature and a waste of tax 7/11/2016 2:11 PM

payer money to be considering essentially the office paint colors. What about parking, buffer for neighbors? Currently
town hall is not open to the public for events or meetings, what will that look like when a community room is added?
Will the building be available for the girl scouts, an HOA meeting? Is this the best location for the sheriff? Aside from
raccoon poop and offices in a old bridal shop, what are the real reasons to be rushing this expansion?

11 Further in depth evaluation required 7/11/2016 1:15 PM

12 | have not reviewed the options. 7/11/2016 11:39 AM
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| support whichever plan is deemed to best provide for the long-term needs of staff while still being as efficient as
possible.

| like the idea of using a vacant building if they must move.
Rent one of the many vacant spaces in town
Let the board, staff, and architects decide.

While | am most surpportive of Option 4 as it decreases the number of private offices. is one level and has more open
office space for most staff, under no circumstance should the police substation be placed within a residential area.

Please use the overabundance of vacant space. For instance, the Sports Authority building.

I'm not going to take the time to look at all of them AGAIN for this survey.

Q8 Do you have any comments for the
Mayor or Trustees?

Answered: 47 Skipped: 43

Responses

Be honest

Spend the money on the residents please
See attached letter

What happened to a new, cohesive Town Hall being built in with the town center on the east side of McCaslin? |
thought that was the original idea.

| agree with Daryl McCool: "let's hold our public officials accountable and ask them to slow down and have true and
meaningful public process". It's clear that too many people were surprised about this decision.

Yes | support them building and designing what they think meets the needs of the town. We elect them to make
decisions like this and they have responded very appropriately to requests to be more transparent.

We feel this is not a "need" to have but more of a "we would like to have" project.

This is a residential area that should be maintained as such. The existing town hall can be converted to professional
offices once a new one is built appropriately.

Rather than you deciding that the best way to serve the citizens of Superior is to give yourself nicer offices why don't
you ask the citizens of Superior how you can best serve them rather than how you can best serve yourself.

Thank you for your careful research and the multiple opportunities we have had to provide input.
We value your service. We also deserve better management practices by the paid staff.

| would like this plan to go forth. I'm not real sure why people are so against it. Obviously is needed, and it is so much
cheaper than putting it owner in the new Downtown area.

This feels excessive and unnecessary. Why not rent or get office space in the new town center?
Confidence in your current administration is very, very low. We really need more transparency.

| believe we as a community need to be more involved in this decision. It does not seem like the right time for us to
take on a town expansion. | hope as a community that we grow and have a community center and library. But | would
like these decisions to be decided as a community and not in a vacuum.

Stop wasting OUR money

The Town Hall Expansion should be voted on by the entire town on a ballot. This issue is not as important as the future
dev. of our town (The Town Center).
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Let’s move this project out of the shadows and create a working or focus group to analyze and provide input to the
project. With the time line put forth and the resistance to involve the public, | can’t help but feel that something is

being hidden from the public. The fact that town staff can only come up with 1 recent publicly recorded instance where
the town hall expansion proposal is talked about is not transparent government. Hiding behind improperly documented
work sessions, retreats and committee meetings has not given the public an opportunity to know about, let alone
comment on and be involved in the process. If this process were truly transparent you wouldn’t have such an outraged
public wondering what happened to town hall going in over in the Town Center.

$1000 of my $5000+ property taxes go to a fire district that primarily is for mountain property. Can't we figure out a
better deal for fire protection like for example join in with Louisville.

| have previously submitted comments that this is too large of a project to have not gone to the public for review
PRIOR to coming up with designs. A lot of time and money would have been saved on consulting fees if the mayor
and trustees had obtained input first. This once again has created an atmosphere of mistrust with our local
government. It is unfortunate none of our trustees or mayor lives in old town.

As the elected representatives for the townspeople of Superior, | hope you will listen to, and address, your
constituents concerns about this project (both the issues of what the project is planned to cost and produce, but also
how this project was coordinated with the townspeople of Superior). Most importantly, | hope this experience will
inform your future approach to communication and coordination with the townspeople of Superior on how to spend
such a large amount of our town's money.

Start being transparent and use the funds for something ALL community members can actually utilize. Lived here
since 1993 and it's a shame a city like ours doesn't have a community center (w/out shops). Nearby communities have
centers with a real gym, activity rooms to rent, and a decent pool.

Further in depth evaluation required. This whole process seems rushed. I'm not disputing the need to have the staff in
a more central location. But, what is required long term? What is the true return on investment? Again, this all seem
too rushed.

Town hall expansion is needed for greater efficiency.

This is an unscientific survey. The opt-in nature of this survey causes a bias towards those who seek a change from
the current direction. Those who support the town council's current direction are less likely to take this survey.

No need to spend this money at this time.

| was unaware of the proposed expansion and am unhappy that it is this far in the process without my knowing about it
(I'live in Superior and own 2 properties in Superior, so am doubly invested in the town). We need a better process to
inform the community of proposed expenditures and get community feedback/approval of those expenditures

Listen to residents. Engage concerned residents in earnest with with facts and data.

The Mayor and some of the Trustees seem to want to allocate money to just build, build, build Superior whether
improvements are needed or not. | don't see a lot of effort to engage the community before such monetary decisions
are made. Did the community ask for a brand new Town Hall or did the real estate developer Mayor just decide that is
what he wanted?

Consider letting the town of Superior recover from the tax implications of the diamond back, (which by the way the
stoplights are not synced properly to eleviate that the traffic back-up) before slamming the community with another 2.6
million! Can you honestly say that the services from townhall staff would be improved and carried out enough to justify
a cost of 2.6 million?

We appreciate all the hard work that you and your staff do. Please don't be discouraged by some of the negative
comments emanating from the public. Just because 1% of the public is loud and negative doesn't mean that the silent
99% feel that way as well. We ask that you continue the hard work of representing our community in the best way
possible with an eye on the long-term success of our town. Thank you!

I love our town. I've been proud of our thoroughly researched, thoughtful, and collaborative growth and development
efforts in the past. This Expansion project is super disappointing to me. Please listen to us and consider (and honor)
our position before you obligate our dollars. Come on Superior, we ARE better than this!

Expand later when needed and do it in the town center.

what's the rush? can't we wait to see how the town center turns out, in case they are just building more empty space
that can't be filled like a lot of the retail space around here.

Please reconsider this expansion at this time. As has happened with many other projects in the town and since such a
large sum of money will be spent, put the expansion on a yes-no ballot ballot for residents to vote on and if approved
involve public in what will be done.
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This is the second major expenditure you've approved without checking with the citizens. Superior Town Center was a

disaster. It's not your money.

| support the efforts to consolidate staff and offices together to be more efficient and also have easier access for
residents.

prefer cheapest method
| believe the town board is doing a good job and should continue to do the job they were elected to do.

The Town is expanding. It's time for this project to move forward and provide enough space for the Town's employees
to do their work.

While | am not opposed to the fact that we could use improvements to facilities that house our town employees, | am
disturbed by the lack of transparency. The fact that the Trustees have discussed this mostly at Retreats - which occur
at times that most citizens cannot attend -- is not acceptable. As | have stated before, we have more public
engagement on trails and park shelters, than has occurred on the process.

| would like to know how much money is being spent on the marketing to gain support to build Superior's Town Majal
and the preliminary designs. Our parks are in disrepair and the prioritization of a new town hall over a community
center or library makes no sense.

Have you investigated space in the key bank building where the HOA is located? Then perhaps the police could have
the old building. That is a lot of money to spend when there are probably good alternative options.

Please consider using existing space. There is more than plenty avaulable.
A larger Town Hall is needed. | strongly support expansion on Town-owned land adjacent to current Town Hall.

It is very inconvenient when you have to go to one building for a building permit, a second building to pay for the
permit, and a third building if you need to speak to someone in the Public Works Department. It just makes more
sense to have every department in the same building like most municipalities do.

There's nothing wrong with fiscal conservation.
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